
The value of a good sales manager
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Why do we need managers?
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Good managers are obsessed with WIGs
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Good managers know what makes their people tick
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Numbers don’t lie…or let you lie to yourself
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SMBWA—Sales management by wandering around
&$%6$#%67%"<)%)?5%$6@#/)1%Z6"$%>#%I-((#%2(6*#%*"-*1%D:%=#)4%<)%-%@#(5%=-$0#(63)%
?/-,#%7(6.%2"<,"%*6%@<#2%*"#%26(/=9F%&%*"<$4%#@#(5%)-/#)%.-$-0#(%)"63/=%"-@#%
*"<)%?6)*#=%<$%*"#<(%67'%,#9%K6%,6-,"%-$=%.-$-0#%?#6?/#%563%$##=%*6%(#03/-(/5%
6+)#(@#%*"#.%<$%-,*<6$9%T6<$0%<$*6%*"#%'%#/=%2<*"%563(%?#6?/#%2<//%(#@#-/%*"#<(%
)*(#$0*")%-$=%*"#<(%)"6(*,6.<$0)1%?(6@<=<$0%-$%6??6(*3$<*5%*6%0<@#%*"#.%



<..#=<-*#%7##=+-,49%K66%.-$5%)-/#)%.-$-0#()%7-@6(%=#.6$)*(-*<6$%6@#(%
6+)#(@-*<6$9%K"#5%O3.?%<$%*6%.-4#%*"#%)-/#%2"#$#@#(%-%(#?%+#0<$)%*6%7-/*#(9%
!"</#%*"<)%"#/?)%*"#%(#?%<$%*"#%)"6(*%*#(.1%<*%=6#)%$6*%"#/?%*"#.%*6%0(629%
T66=%.-$-0#()%*-4#%*"#%/6$0%@<#21%-//62<$0%*"#%(#?%*6%7-</%6$%-%,-//%-$=%*"#$%
3)<$0%*"<)%-)%-$%6??6(*3$<*5%*6%,6-,"%-$=%*(-<$%*"#%(#?9%

K6%#@-/3-*#%-%(#?J)%?#(76(.-$,#%6$%-%,-//%&%3)#%*"#%A3#)*<6$)%/<)*#=%+#/629%

[$0-0#.#$*\Y<=%*"#%(#?%)"62%#$*"3)<-).%2"#$%-??(6-,"<$0%*"#%,3)*6.#(E%
Y<=%*"#5%3)#%-%066=%6?#$<$0%)*-*#.#$*%*"-*%?(6.<)#=%*"#%?(6)?#,*%-%+#$#'%*E%

P(6+<$0%76(%$##=)\Y<=%*"#5%-)4%066=%A3#)*<6$)%*6%=<),6@#(%,3)*6.#(%$##=)E%
!-)%*"#%,-//%-%,6$@#()-*<6$%6(%-%/#,*3(#E

><)*#$<$0\Y<=%*"#%(#?%/<)*#$%*6%*"#%,3)*6.#(E%Y<=%*"#5%-)4%76//62N3?%
A3#)*<6$)%+-)#=%6$%*"#%,3)*6.#(J)%)*-*#.#$*)E%

;#))-0<$0\Y<=%*"#5%#8?/-<$%*"#%+#$#'%*)%67%63(%?(6=3,*)%3)<$0%,/#-(1%,6$,<)#%
/-$03-0#E%Y<=%*"#5%#.?"-)<U#%63(%?(6=3,*J)%,6.?#*<*<@#%)*(#$0*")%-$=%*"#%
@-/3#%*"#5%677#(E

M6/3*<6$\Y<=%*"#5%(#,6..#$=%-$%-??(6?(<-*#%-=@#(*<)<$0%?(60(-.E%I63/=%
*"#5%=#7#$=%*"#<(%(#,6..#$=-*<6$E

I/6)<$0\Y<=%*"#%(#?%-)4%76(%*"#%6(=#(E%Y<=%*"#5%3)#%066=%,/6)<$0%*#,"$<A3#)E

B+O#,*<6$)\Y<=%*"#%(#?%3)#%066=%*#,"$<A3#)%*6%,63$*#(%*"#%,3)*6.#(J)%6+O#,*<6$)E%%

&%?(<$*#=%*"#)#%6$%-%76(.%-$=%)"-(#=%<*%2<*"%.5%(#?)%)6%*"#5%4$#2%2"-*%&%
#8?#,*#=%67%*"#.9%Y3(<$0%*"#%,-//1%&%263/=%.-4#%$6*#)%-+63*%2"-*%*"#%(#?%
2-)%=6<$0%$#8*%*6%#-,"%A3#)*<6$9%:7*#(%#-,"%,-//%&%*-/4#=%*6%*"#%(#?%*6%(#,-?%
2"-*%*"#5%"-=%=6$#9%&%?(-<)#=%*"#%(#?%76(%*"#%*"<$0)%*"-*%*"#5%=<=%2#//%-$=%
)300#)*#=%-/*#($-*#%*#,"$<A3#)%2"#(#%&%)-2%-%$##=%76(%<.?(6@#.#$*9%&%.-=#%
.5%,6..#$*)%-)%)?#,<'%,%-)%?6))<+/#9%M-5<$0%)6.#*"<$0%/<4#1%D&%/<4#=%"62%563%
-)4#=%*"#%,3)*6.#(%-+63*%*"#%)?#,<-/)%"#%2-)%(3$$<$09%K"-*%A3#)*<6$%(#-//5%
"#/?#=%563%*6%)#//%"<.%*"#%,63?6$%?(60(-.9F%?(6@<=#)%-%.3,"%+#**#(%/#-($<$0%
#8?#(<#$,#%*"-$%-%)<.?/#1%DT(#-*%M-/#]F%R5%(<=<$0%2<*"%563(%?#6?/#%7(#A3#$*/51%
563%2<//%+#%-+/#%*6%$6*<,#%"62%*"#%(#?%<)%<.?(6@<$0%-$=%2"#(#%*"#5%$##=%
73(*"#(%*(-<$<$09



!"#$%&%!'()#%"*%+),-./0%0,%1,-%'2')1%3,#0/%(*%4()0%,5%6(4')7/("#8*® mission to provide educational 
material to the free paper publishers. Be sure to check out www.paperchainnetwork.net for past 
issues, electronic ready promotional ads and much more to help you remain competitive.

SM

Good managers don’t care how hard their people are working
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Conclusion—Earning your paycheck
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This article was written by Jim Busch of the Pittsburgh Pennysaver.


